
 

 

MAINLANDS OF TAMARAC BY THE GULF UNIT IV 

BUSINESS AND MEMBERSHIP VIRTUAL MEETING 

July 7,  2020 

 

ATTENDANCE – Roll call:  Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum, Ken 

Krywanek,  Ed Olmo and Property Manager, Joe Polkowski. 

 

RESIDENT ATTENDANCE - Guests were invited and participated. The guests were informed of the 

procedure for being part of the meeting.  A resident choose to speak on an agenda item regarding the front 

walkway.   

 

CALL TO ORDER:  The meeting was called to order by the President, Linda Byrd, at 9:00 A.M on the 

virtual site of  “gotomeeting.com”.  There was a quorum present.  

 

DISPENSATION OF MINUTES – The Secretary asked if there were any additions or corrections to the 

minutes of the May 26, 2020 meeting. There was one minor correction and this was emailed to the board 

before today’s meeting.  Pete made a motion to accept the minutes as emailed, Ann seconded.  Unanimous. 

 

PRESIDENT’S REPORT  

 Welcome  

o Reasonable Accommodation request—we have granted our first reasonable accommodation 

under the new protocol that this board developed.  Documentation was sent to the attorney 

who approved the request. 

 Parking 

o More parking “tickets” are being used—probably the most effective method of dealing with 

simple parking violation 

 Shared Agreement Committee update - Pete Greenbaum and Ann DaSilva volunteered to be on the 

committee, this will give us two very experienced Board Members on the panel.   

 Property Management changes – Mollie Kirhagis has been terminated because she failed to renew 

here LCAM license.  Joe Polkowski has agreed to be the new Property Manager and we congratulate 

Joe on his promotion. He has all required paperwork and has done CEUs. 

 

TREASURER’S REPORT – Ken Krywanek – The Excerpts from the May 31, 2020 Balance Sheet and the 

Balance Sheet were distributed; the report was filed for audit. There are CDs coming due and the rates are 

extremely low. We rolled over a $253,000 CD at .65%  A CD at Suncoast is due this month. Everything is 

looking good. We will review the 2021 budget at the end of this meeting.    

 

SECRETARY’S REPORT - Linda Erceg –  There were 3 phone “Introduction to Unit 4” interviews and 3 

will be interviewed as soon as the completed paperwork is returned.   Reminder of the first mailing going out 

by July 17th.   

PROPERTY MANAGER’S REPORT– Joe Polkowski  - The Pinellas City council denied the request to 

build apartments adjacent to the Calvary Church property and directly across from the front entrance to 

Mainlands.   

The Office is open, but masks must be worn while inside the building and distancing is in place.  There is a 

doorbell for people not wishing to enter or wear masks,  a staff member will come outside. The lakes have 

been checked out and the vegetation retardant applied.  The lake aerators are being checked and fixed if they 

are not working.   

There have not been any complaint letters mailed since phone calls are being made if there is a problem.  

Letters will be sent when required.    
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DIRECTOR’S REPORTS  

 

 ROOFS –Pete Greenbaum –  
Tile Roof Summary July 7, 2020 

Unit 4 
Number of                                Year                               

   Tile Roofs                                 Complete                              Replaced        

1 1994     1 

4     1995     4 

13    1996     11 

35    1997     18 

41    1998     15 

30    1999     9 

33    2000     9 

47    2001     5 

46    2002     6 

62    2003     7 

Tile Roofs Replaced In Recent Years (12 Year Warranty) 

2    2012 

0    2013 

3    2014 

9    2015 

12    2016  

12    2017  

11    2018 (Twenty year Warranty) 

21    2019 (Twenty year Warranty) 

15    2020 

 

Three tile roofs are currently being replaced. 
Attached is the tile roof summary for the July 7, 2020 meeting.  As is indicated in the attached chart we have 

completed 15 tile roofs so far this year ($185,460). There are currently three tile roofs in the process of being 

replaced.  In addition, 13 flat roofs were replaced since January 1 ($60,874).  Total expended on roof 

replacement thus far was $246,334.  As this is the halfway point of the year, if the trend continues, we will 

be spending $492,668 for roofs this year.  The annual budget is $309,000 which is well short of the amount 

needed.  Fortunately, there are funds in accumulated reserves which will carry us through the remainder of 

the year.  However, those funds will be decreased by $183,668.  The January 1, 2020 shows a balance of 

$605,326.  With the decreased amount the estimated balance on January 1, 2021 will be $421,660.  The 

higher expenditures will continue due to the roofing program 22 years ago which replaced all tile roofs (314) 

over a period of 6 years. 
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RECREATION –  Ann DaSilva  - Pool remains open without incident. Very few Unit 5 residents used the 

pool although they were welcome.  Originally, they were supposed to open on 7/1/20 but the closed pool was 

still up on their board as of 7/2/20. 

Since the clubhouse has been closed, we authorized some touch up painting. It was to be done when the staff 

could not work outside. Not much rain so we still have areas that need to be done. I notified the office on 7/2 

that the lights in the clubhouse are not going off at night. I have reset the switches several times to no avail. 

It was fixed the same day I notified Joe. 

The alligator fell apart so Sam introduced him to Gorilla glue and he is back in the pool. Did have one 

incident with the ducks after introducing Covid (the alligator’s name) but seems to be working as of today. 

I authorized our own staff to paint the fence around the pool at a cost of $1,200. The outside vendor was in 

excess of $6,000. 

The roof of the clubhouse and gazebo are being pressure washed on Tuesday 7/7/20 at a cost of $2,050 for 

both. Pool will be closed on Tuesday until 2:00 pm for this activity. Notice on front board and asked Joe to 

put on TV board. 

I frequently check the refrigerators and freezers to ensure they are still working. There is a lot of product in 

the freezers because of canceled events. Have been wondering about looking into a generator for just the 

refrigerators in the event of a power failure.  

 

This has been an unusual year so it is difficult to project potential budget issues for 2021. The pool heaters 

were turned off for close to two (2) months so the electric bills are hard to project. All heaters were evaluated 

and seem to be in good shape at this time. Air conditioners are still within a warranty period. The roof was 

last replaced in 2000, so it is near its replacement time. I have a current reserve of just over $90,000. A new 

roof will be close to $50,000 to replace and we would probably be close to requiring painting the exterior of 

the clubhouse. All things considered I believe we can stay with the same budget as 2019 and still be able to 

cover all contingencies.  

I would like to thank all our residents for being so compliant and patient during this difficult period of 

“isolation”. Let’s hope we can soon open the clubhouse for small group activities and get back to active 

socialization.  

 

 LAWNS AND IRRIGATION –  Ed Olmo –    

Since our last meeting, the sodding project was completed on schedule the week of June 8th. We sodded 15 

properties at a final cost of $7,116.25.  A recent follow up indicates that the sod has adapted  well and is 

“ lookin good”.    

TRI- S Pest Control Service sprayed the lawns the week of June 15th. Next application in mid-August. 

We had one  complaint regarding blowing a front walk which was resolved. 

We also had a complaint regarding grass blowing onto a freshly painted home. I shared that concern with the 

lawn service. 

Throughout the summer month I would like to ask all residents to monitor their sprinklers heads to be 

sure that they are working properly. All issues related to sprinkler heads should be reported directly to 

the main office.  Your help and cooperation will be appreciated. 
Jayne requested if the mowing could be done in the morning since there is Shuffleboard scheduled for the 

afternoon.  Ed said he would take care of having it changed from the afternoon.  
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  ALTERATIONS –Pete Greenbaum – Since the meeting of May 26, 2020, we have had 35 

alteration applications submitted; 34 were approved, 1 was disapproved.  Approved applications were for 

planting foxtail palm tree, paver walk side of home, three foot fence around rear patio, paver rear patio, 

stump removal, new windows, replace gutters, fixed patio cover on Eden home, removal of front planters, 

marble around front palm trees, paint concrete driveway, paint newly installed shutters, clamshell awning, 18 

foot cement driveway, replace front garage door, paint front door, French drain, 2 clear and 8 white hurricane 

shutters, seal foundation, curbscaping, and repair of front planter. 

 

The disapproved application was for a hand crank awning on the side of the house. Our construction 

specifies retractable awnings may be installed only in the rear of the home.  In addition, awnings must have 

electric retractors. 

 

Earlier in June "follow ups" to approved applications began.  Scott Shankle and Tim Bertrand volunteered to 

check to see if completed jobs were in agreement with the approved application.  Should a question occur as 

to a completed job they were to notify Pete or Ken who would double check the completed job.  If the job 

was not what was requested, they would approach the homeowner about it.  

  

 PAINT –  Jayne Fafard –. Moving into Phase II and Lowes has added another paint crew.  

 

 STREETS AND SIDEWALKS –Ken Krywanek - We have one estimate of  $9,600 for cement and 

$5,000 for macadam aprons on two streets that abut Mainlands Blvd.  We currently have 30-40 homes with 

trip hazards that need to be repaired. 

 

UNFINISHED BUSINESS –  none   

 

NEW BUSINESS -  Pete Greenbaum made a motion on the maximum dimensions of a front walk.  Ann 

seconded.  A brief description of explanation.  A front walk is the area between the driveway and the 

entryway of the home. Currently we have dimensions as to a walk on the side of the home, a walk in the rear 

of the home connecting to a rear patio, a two foot walk on both sides of a driveway so a person does not have 

to step from a car onto dirt, and a front PATIO measuring 6 feet by 15 feet. 

 

Homeowners have been removing original walks and installing pavers.  Also, many have removed the brick 

planters because of water accumulating in them, thus causing water to leach into the home. 

 

During my morning walks and bike rides I have noticed that walks were installed by the builder at varying 

depths (the builder walks are the ones with the “chip beef” designs).  Newer walks also varied in size.  

Current code calls for a four foot walk in front of the door in order to accommodate the swing of the door. 

MOTION was read:   Construction Code, Page 7, add 0.3 

A walk connecting the driveway to the front entryway measuring a maximum of four (4) feet wide 

from the outer wall of the house or an existing cement planter may be installed.  The walk may be 

pavers/equals or cement slab. If replacing an existing walk, the dimensions may remain the same.  

Passed unanimous.   

 

Ann made a motion to partially reopen the clubhouse– A second was not made by any board member, 

Motion failed.  
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TREASURER’S REPORT Continued – Ken Krywanek -  The Budget was submitted to the Board. As an 

explanation to the rise in the Partially funded budget:  the cable went up due to the government imposing 

more fees.  Water fees are also increasing.  Probably 36 more roofs are projected to be replaced, this would 

account for most of the increase.  After discussion it was voted to increase the HOA fees by $47.00 making 

the 2021 monthly fee $389.00.  Passed, unanimous  

 

 NEXT MEETING - Next business meeting will be the Budget meeting on Thursday September 10, 

2020 at 9:00 AM (TBA if live or virtual.) 

 First mailing to go out by 7/17/2020 

 Budget meeting Thursday 9/10/2020 @ 9 a.m. 

 “Intent to Run” due by 9/12/2020 

 Second mailing to go out by 9/21/2020 

 Annual meeting Thursday 10/22/2020 @ 9 a.m./7 p.m.  

The next Board of Directors meeting will be on Tuesday, September 22, 2020, at 9:00 am.  Possibly another 

virtual meeting.   

 

ADJOURNMENT –  Ann made a motion to adjourn, Ed seconded,  unanimous.  Meeting adjourned 

 

Respectfully submitted,  

 

 

 

 

Linda L. Erceg, Secretary  

 

CC:  BOD, Joe Polkowski, Office Manager, Bulletin Board, Secretary’s Record Book   

Attachments:  Agenda, Treasurer’s Report 


